
CITY COUNCIL OF THE CITY OF CLARENDON, TEXAS 
CALLED MEETING, JULY 15, 2025 

CALL TO ORDER: 

PRESENT: 

Mayor Fangman at 5:30 p.m. 

Mayor Jacob Fangman 
Alderman Tom Thompson 
Alderman Ashlee Estlack 
Alderman Brittney Wolfe 
Alderman Chelsi Shadle 
Administrator Brian Barboza 
City Secretary Machiel Covey 

ABSENT: None 

OTHERS PRESENT: Eulaine McIntosh, Chris Topliff, Ashlee Wortham, Ashleigh Sherel, 
and Roger Estlack 

INVOCATION: Mayor Fangman 

PUBLIC FORUM: None 

PUBLIC COMMENTS: Eulaine McIntosh spoke to Council about agenda item #7. Mrs. 
McIntosh wanted to encourage Council with a few words about the City staff. She named 
Public Works Director John Molder, Administrator Brian Barboza, City Clerk Kimberly 
Cooper, and City Secretary Machiel Covey as valuable members of the city staff. Their daily 
contributions are strengthened by their training with Texas Municipal League, UNT, TMCA, 
FEMA and many other organizations. The staff learned about government policies so that 
they can be reliable guides to the Council and representing the interest of the citizens. Mrs. 
McIntosh encouraged citizens to reach out to the staff with any questions they may have. Staff 
are obligated to follow the laws of the city, state, and nation. The City is staffed with good 
people focused on providing the best management possible for the City. 

AUTHORIZATIONS BY CITY COUNCIL: 

24-160 

1. Discussion and possible action on award of the Lowest Bid for the City of Clarendon 2023 
TXCDBG Downtown Revitalization Project (300 Block) CDM23-0292. 

A motion was made by Alderman Estlack and seconded by Mayor Pro Tern Thompson to 
award the Lowest Bid for the City of Clarendon 2023 TXCDBG Downtown Revitalization 
Project (300 Block) CDM23-0292 to AAJ Concrete for three hundred and fifty thousand 
($350,000) dollars. With each Alderman voting A YE, the motion carried. 

24-161 

2. Discussion and possible action on acknowledging to pay remainder of Downtown 
Revitalization Project (300 Block) in the amount of $197,000.00 for Construction Cost and 
$30,000.00 for design fee from General Fund Texpool after grant funds have been 
exhausted. 

A motion was made by Alderman Wolfe and seconded by Alderman Estlack to approve 
paying the remainder of the Downtown Revitalization Project (300 Block) in the amount of 
one hundred and ninety-seven ($197,000) dollars for Construction Cost and thirty thousand 
($30,000) dollars for the design fee from General Fund Texpool after grant funds have been 
exhausted. With each Alderman voting A YE, the motion carried. 

269 



270 

--· -
-

--·-
_

_
., _

_
 

24-162 

3. D
iscussion and possible action on a quote received from

 B
ar X

 C
ontractors/ C

ody N
evels 

for $13,764.67 for w
ork at C

ity H
a11-

U
tility O

ffice. 

N
o action w

as taken by C
ouncil. 

24-163 

4. D
iscussion and possible action on a quote received from

 B
arX

 C
ontractors/ C

ody N
evels 

for $8,162.00 for w
ork at C

ity H
all-

C
ity A

dm
inistrator O

ffice. 

N
o action taken by C

ouncil. 

24-164 

5. D
iscussion and possible action on approving a R

esolution on adopting the 2025 U
pdated 

D
onley C

ounty H
azard M

jtigation P
lan. 

A
 m

otion w
as m

ade by A
lderm

an E
stlack and seconded by A

lderm
an W

olfe to approve a 
R

esolution on adopting the 2025 U
pdated D

onley C
ounty H

azard M
itigation Plan. W

ith 
each A

lderm
an voting A

 Y
E

, the m
otion carried. 

24-165 

6. 
D

iscussion and possible action o
n

 the annual perform
ance evaluation o

f the C
ity S

ecretary. 

C
ity C

ouncil C
onvened into E

xecutive S
ession at 5:48 p.m

. under the provision o
f L

ocal 
G

overnm
ent C

ode, S
ection 551.074: P

ersonnel M
atters: 

• A
nnual perform

ance evaluation o
f the C

ity S
ecretary M

achiel C
ovey 

C
ity C

ouncil R
econvened into the O

pen S
ession at 6:33 p.m

. 

A
 m

otion w
as m

ade by A
lderm

an W
olfe and seconded by A

lderm
an E

stlack to approve the 
annual perform

ance evaluation o
f C

ity S
ecretary M

achiel C
ovey and m

ake the follow
ing 

am
endm

ents to the E
m

ploym
ent A

greem
ent. 

• 
S

alary increase o
f 5%

 
• 

R
einstate a phone stipend o

f $30 per m
onth 

• 
E

xtend the E
m

ploym
ent A

greem
ent to 9/30/2027 

• 
A

m
end S

ection 2 B
 o

f the E
m

ploym
ent A

greem
ent to have the C

ity A
dm

inistrator 
annually review

 and evaluate the perform
ance o

f E
m

ployee and present it to C
ity 

C
ouncil for action during the term

 o
f this A

greem
ent in or about June o

f each year. 
• 

A
m

end S
ection 4 A

 o
f the E

m
ploym

ent A
greem

ent to decrease the severance pay 
benefits from

 six (6) m
onths to five (5) m

onths as federal law
 allow

s. 

W
ith each A

lderm
an voting A

 Y
E

, the m
otion carried. 

24-166 

7. D
iscussion and possible action o

n
 appointing a qualified individual to fill the vacant 

unexpired term
 o

f A
lderm

an due to the unexpected passing o
f A

lderm
an T

om
m

y H
ill 

C
ity C

ouncil C
onvened into E

xecutive S
ession at 6:44 p.m

. under the provision o
f L

ocal 
G

overnm
ent C

ode, S
ection 551.074; P

ersonnel M
atters: 

• 
A

ppointm
ent o

f an A
lderm

an 

C
ity C

ouncil R
econvened into the O

pen S
ession at 6:54 p.m

. 

A
 m

otion w
as m

ade by A
lderm

an W
olfe and seconded by M

ayor P
ro T

ern T
hom

pson to 



L
 

appoint C
hristopher T

opliffto the unexpired term
 o

f A
lderm

an. W
ith each A

lderm
an 

voting A
 Y

E
, the m

otion carried. 

M
ayor F

angm
an adm

inistered the O
ath o

f O
ffice to new

ly appointed A
lderm

an T
opliff 

M
A

Y
O

R
 C

O
M

M
E

N
T

S
: N

one 

C
O

U
N

C
IL

 C
O

M
M

E
N

T
S

: N
one 

A
djournm

ent: 

T
here being no further business o

n
 the agenda, a m

otion w
as m

ade by A
lderm

an E
stlack and 

seconded by M
ayor P

ro T
ern T

hom
pson to adjourn the m

eeting at 7:01 p.m
., w

ith each 
A

lderm
an voting A

 Y
E

, the m
otion carried. 

A
ttest: 
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